September 28, 2022 LexingtonNEXT Comprehensive Plan

/1 d$)Pp6 %23) 49 1)./$. ). #,53

To promote the diversity, equity, and inclusion of people visiting, living ,and working in

Lexington.

[
] - ChineseProverb

0One bee cannot produce honey; one grain of rice
cannot produce a meal (It needs joint effort to achieve
anything worthwhiledp ¢

#EET AOA $O0ACiI 1O AO OEA 0A
Lexington, MA. PC: Lexington Minuteman
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o EngagingAll Aces, Incfor a sixmonth racial equity
project to hold listening sessions, hold trainings, and
Introduction offer recommendations.
o Creating a Strategic Equity Advisory Team (SEAT),
previously called the Citizen Advisory Council (CAC),
to provide input on DEI issues and initiatives.
0 JoiningGovernmentAlliance on Raceand Equity (GARE)and
the National Leagueof Cities (NLC),which offer racial equity
resources.
Engagingthe legal firm Anderson & Kreiger to review Lexington Police
, AGET COT 180 3UOOAI EA 2AAEOI 2A«
Town Meeting 2020 (Article 8)

This section describes who lives in Lexington and what needs they
have. This is important in deciding how to guide policy and dgsions
about the built environment, which is the purpose of the
Comprehensive Plan.

Throughout the planning processresidents enphasized their desire
for a diverseand inclusivecommunity T onethat invites, supports,
and celébrates people of all identities and circumstancesThis plan
addresses race, ethnicity, national origin, languagiith, age,

financial circumstances, educabn abilities, gender gender, and O! OUOOAI 1T &£ AAOAT OACAO xEEAE CEOA
sexual orientation. racialized group over anotherjntentional or not. (Article 8)
That the town:

References to racewhite, Black or African AmericanAmerican
Indian or Alaska Native Asian Native Hawaiian and Pacific Islandér
or ethnicity (Latino/a/x) are based solely on selfidentification,
following U. S. Census practice.

1. consider racial and other equity impacts in all decisions and
planning processes in order to work toward dismantling systemic
racism and white privilege;

2. take action to integrate racial equity tools and cocepts into

For many years, individuals and groups have worked to improve routine operations and policymaking;

diversity, equity, and inclusion (DEI) in Lexington. In recent years, 3. build capacity to collect, interpret and act on data related to
concerns about DEI, especially racism and racial equity, have gained inequities, particularly those related to health, housing, education,
greater visibility, both locally and nationally. As a result of policing, representation, and economic and environmental justice;

[®]]
(@)

community-AAOAA AAOT AAAUh , AGET CcOT 1T g
to act on these concerns. For example:

and

4. develop and implement a comprehensive racial equity plan with
public input, to include staff training, hiring practices, and public
education; all with the goal of making Lexington a truly equitable
community.6

1 Town Meeting voted for a system racism resolution in 2020 a|
full inclusion resolution in 2021.

1 In 2020, the Select Board embarked on a DHilitiative, which
especially focused on racial equityThis led to: Department policiesand make recommendations for improvement to

minimize bias.
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o In 2020, Town meeting voted to fund a new Chief Equity Officer | 2025 with the median age increasing to 48.9 years oltexington
position. The Town Manager hired AGET COT 1 8 O AE [énibgrépkidsadkeestsiiedii B kections below. A summary
Officer appears in the callout on the next page.
in 2021.

o0 Engaging the services of Town Counsel to begin work of reviewing
all
town policies. The starting point of this work was a review of the
Police Department policies Intro ducing the staff of the Police
Department through short video clips that explain their work
with the community and the servicesand functions of the

Department.

Ovver 25 Education

—
In 2021, Town Meeting adopted a Full Inclusion Resolution under
Article 30. Ohe Town resolves to: S 0%

a. fully consider disability rights in all decisions and planning
processes in order to work toward full inclusion;
b. integrate concepts of inclusion, equity, accommodations and

universal designinto routine operations and policy-making; B Less Than 9th Grade Il 9th to 12th Grade
. . . [ High School Graduate Some College
c. build capacity to collect, interpret and act on data related to I Associates Degree || Bachelors Degree

social injustice issues involving persons with disabilities, Graduate Degree
particularly pertaining to issues related to healthhousing,
physical and programmatic accessibility, education,
technology, policing, representation, and economic and
environmental justice; and

d. develop and implement a comprehensive inclusion plan with
public input, to include staff training, hiring practices, and
public education; all with the goal of making Lexington a

Source:U:S. Census 2019 AGS &ar ‘Survey

0001 U ANOEOAAIT A AT 11 O1 EOU Aidis Aot duBdifferences that divide us. It is our inability
to recognize, accept, and celebrate those differences.
OVERVIEW OF LEXINGTO83 0/ 05, ! 4) / . -Audr_e_L(_)rde @n Amerlcan writer, feminist, womanist, librarian,
and civil rights activist)

As of 2019 Lexington had 34,454 residentswith a median age o#5.7
years old. The overall population is projeed to increase by 2% by
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Lexington Demographic Trends

1 Household size and income: The average household size is slightly
higher than Massachusetts as a whole. The average income is high and
rising. The cost of housing and taxes play a major role in who can live
town.

9 Length of residence: Lexington has many newer residents. A majdy
moved to town in the past 20 years.

M Age:, AGET ¢cOT 180 pPiDOI AOETT EO ACETC
older adults (60+) by 2030.

9 Education: Lexington residents are highly educated; about 85% of us
have a college degree.

1 Race, ethnicity, national origin, and language: Lexington is
becoming more diverse.

$ATAAOOG AO ¢@tuv0 , AQDE cebration
CreditPC Wicked Lexington 0 About 64% of us are white, 30% are of Asian (especially Chinese
and South Asian), 1% are Black, 2% are Latino/a/x, 3% one or
more race, and less than 1% are Native American or Pacific

Household Size and Income Islander. Thelatter three groups are underrepresented in

o S . . Lexington.
Household size is the number of people living in a housing unit. g
According to the U.S. Census, household size is somewhat higher i 0 43 languages are spoken in the homes of our scheafed children.
Lexington (2.73 persons)than in Massachusetts as ahole (2.5 9 Gender: The percent of residents identifying as transgender or gender
persons). U. S. Census datells usthat a large majority of nonbinary is increasing.

9 Sexual Orientation: The percent of resilents identifying as gay,

Number of Households and Persons per Household ; ) i ] -
lesbian, bisexual, or asexual is also increasing.

Year 2010 2019

# of households 11,392 11,757 Abilities: The percent of residents with disabilities is probably stable,
# of 265 273 but awareness of this population is growing.

persons/household

Source: U.S. Census
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households are familiesSome are composed of unrelated people

living together, and fewer are composed of single men or women; we

do not know the number of households composed of people of
nonbinary gender identities (see section on Gender).

Household Income Ranges in Lexington 2010, 2017, Projected to 2022
40%
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, AGET CQverhge BoGsehbld incomas rising and higher than that
of nearby communities and54% higher than Massachusetts as a
whole. Our socioeconomic diversity is declining. Anecdotally, people
(including long-time residents) are leaving Lexington due to high
housing costs and taxes.

1 Source: ACS&ear Table(2019)

GOAL 1 Diversity and Inclusion

Households by Type

=

W varried [l Wale 0 Female [l MonFamily

1 What this means about our needs: In general, a household
should not spend more than 30% of its income on housing

AT 0006 EA OEAU AOA Oi

AT T £ OOAAI U

expensesGiven that the median singlgamily home value in
Lexington is §..5 million as of September 2021nearly double
that of the region), most peoplewith low or moderate
incomes cannot afford to live irhere. Very little housing is
availableto people of low or moderate- incomes exists. This

is an obstacleto our goal of inclusivity.
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WHAT DOES IT MEAN?

4EA T AET OEOU T £ , AGET CcOT 160 OA

newcomers. This may imply aneed for more deliberate
outreach and intentional community building.

Most households areheaded by amarried couple, many with
children. Not many younger adults live in town.

The demand for housing continues to rise, as does the
average income ofesidents, resulting in higher housing
prices. The cost of housingas wellthe tax burden, plays a
major role in determining who can live in town.

The two largest racial groups in Lexington arevhite and
Asian, with a large majority of Asian residents bein@hinese
or South Asian Notably underrepresented are Black and
Latino/a/x residents.

OEA T AAA &£ O AOI OOOAT AT A
messaging.

Town Meeting has committed to conigler systemic racism in
all decisions and planning processes.

GOAL 1 Diversity and Inclusion
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LEXINGTON VOICES

@ EAOA OEI O1 A AA 11 OA AEOAOOEOU
(June 15 Public Forum participant)

@EAOA OET O A AA OECT ACA ET 11 0OF
(June 15 Public Forum participant)

O(TTA ETA EAEOO &I O ,AGEIT ¢cOI 1 A
workforce6 j * OT A puv O0OAI EA &1 001 PAC

O0) 1 ACAAGA AOI OOOAIT AA GeitsPiomdte Al
sharing of cultural heritaged (June 15 Public Forum participant)

O- AET OAET Oi Ail EIT OOET ¢ OOI AEh
encourageceE T OOET ¢ A A Qe 15Publk Fabums 6
participant)

O3AAE ET DOO EOihdir nedds Arid Greate Aqréspakds fic
them to perform and gather and be heard. Increase bike infrastructure
AT A A1 AT OOACA OAAT O O1 AAI EOAO
(June 15 Public Forum participant)

04 KEAAxATI EO xEOE xEAAI AEAEOO Oi
(June 15 Public Forum participant)

Messaging anddrms and applications from thedwn are often
gendered and do notinvite neGAET AOU O(&tékdHolted A O 8 &
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Education

L, AGET COT 180 OAOEA A th®BajoftyB5%dE theE
population have a college degreécompared to 25% of the State); of
these individuals, more than half hold a graduate degree.

Onwer 25 Education

—

6.0%

B Less Than 9th Grade B 9th to 12th Grade
B High School Graduate Some College
B Associates Degree Bachelors Degree

Graduate Degree

GOAL 1 Diversity and Inclusion
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Race, Ethnicity , National Origin, and
Language

, AGET cOIT 156 c')I bi pOI AGET T EO AAATI ETC
race, ethnicity, national origin, and language. This is mainly true in

terms of thegrowing size and diversity of our Asian population.

Because of this, the 201@%reater Boston Hoging Report Card

identified Lexington as a community with higher proportions of non

white population than the region.

On the other hand,

1.3% Black or African American
ource: 2019 ACS-Year Tables

Islander people
continue to be
underrepresented in
our community (with
each being less than 2% of our population).

Black, Latino/a/x 9 63.8% White residents
and Native 9 30.1% Asian Residents
American/Pacific f  2.1% Latino/a/x

|

S

pwxmn #AT OO0 Al 01 OAA ¢ Bdertiffing,add PET COT 1
Asian.Byp wwmnh , AGET COT 180 ! G&eske. T pOI AC
According t02019 U.S. Censudata, Asiansmade up approximately

one-third (30.1%)1 £ , AGET ¢cOI 160 DI DOl AGET T 8

, AGET @siah poputation has grown, so has the proportion of
Lexington residents born in other countries. This has increased from
16.5% in 2000 to 27.3% in 2017. A majority of these residents were
born in China or India
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Likewise, the percent of residents whepeak a language other than
English at home has also grown. According to Lexington Public
Schools, 43 languages are spoken in the homes of our schagéd
children. The most common of these arésianlanguages, especially
English andMandarin. Use ofiIndo-Europeanlanguagesother than
Englishincreased from less than a tenth (6.5%) in the year 2000 to
almost a fifth (19.5%) in2017, while use ofAsianand Pacfic Islander
languagesincreased from less than a tenth (7.4%) to a little less than
a fifth (16.6%) during that sametime period.2 The majority of
residents speaking languages other than Englisat home areaged65
and over.

Participation on Town Boards and Committees. Historically, Asian
residents were underrepresented in town government.The Vision

for Lexington Committeefound that residentsidentifying as Asian
representedabout20p I £ OEA |, AGET quéreld abdt
2% of the positions on bwn boards and commitees.This increased
to 3% in 2013. However, residents of Asian ancestry held more than
13% of PTA/PTO positions; &out half reported that only English is

Languages

-'

M Only English [l Spanish [l Other Indo-European Languages [l Asian and Pacific Island Languages Wl Other Languages

2 ACS and World Population review

GOAL 1 Diversity and Inclusion
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spoken at home indicating that cultural and linguistic barriersto
participation might persist. Lexington cultural groups haveworked
hard to increase representation with some success

As aresultofthet xT 6 O B A OO E Méppbliaf CdunciEadr
Educational Opportunities METCQ Program,
the percentage of Black and Latino/a/xindividualO E 1

schoolsis higherthan in the overall population.For the 2021-2022
academic year Lexington has a total of 230 enrolled METCO students
(98 elementary school students, 70 middle school students and 62
high school students)

@

‘Zq Participation of Asian residents on elected and wbected bodies
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METCO Program

The METCO Program (Metropolitan Council for Educational
Opportunities) was founded in 1966 asCa voluntary integration
program that provides a suburbanpublic-schooleducation for
African-American, Hispanigand Asian students from BostoraThe

3 https://sites.google.com/lexingtonma.org/lexingtonmetco/home
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Lexington Public Schools have participated in the program since identity (man/boy, woman/girl, nonbinary, and many others).5 This
1968. The programE AO AO EOO OOAGAMgtorCl Al |OAIDI OBDIOCOEARA AT I PAOOAO xEAOEAO 11 A80C
students and staff an opportunity to interact with many minority assigna at birth (cisgender) or differs from sex assigned at birth
students and to benefit from a culturally diverse learning (transgender).
environment.o t ajso givesurban students an opportunity to benefit
AOT T ,AGET cOI 180 OAETIT 1 O8 LexPride, a private nonprofit organization,was established in2016
in order to foster and promote a welcoming and safe community for
For the 2021-2022 academic year Lexington has a total of 230 all., AGOOEAAGO | EQOOEI 1 ity advadte fuh AOAT T D
enrolled METCO students (98 elementary school students, 70 middl¢ equality for LGBTQIA+ people and their families and allies in
school students and 62 high school students). Lexington. The organization works with town staff, schools, and the

business community organizing programs in various locations.
Lexington has developed a reputation of not being welcoming to

Black families.The town could be more intentional about expanding | Unfortunately, most national, state, andocal surveys and other data

housing opportunities to families participating in the METCO sourcesdo not distinguish between sex and gendeg nor do they

program. collect data on identities other than male/femaleTherefore, data for
The town could be more intentional about expanding Lexington includes only people identifying as male or female, and not
housing opportunities to families participating in the as intersex, nonbinary etc.

METCO program.

_ _ In recent years, Lexington Public Schools has included questions
Gender and gender identity about gender identity in theYouth Risk Behavior SurveyYRBS) that

Modern concepts of sex and gender are confusing to many people. Inis administers biannually to middle school and high school students.

OEEO PI AT R xA OOA OEA OAOI 00AdBINEFP2L Iyl Eidds schaglang higg gchpol stydanisa 5 £A [ Al
intersex) assignedto a person at birthe or sometimes later, in the number identified as something other than male or female. These

case ofintersext7 A OOA OEA OAOI OCAT AA O|PENNAILE RGN GPWing. fkalsbecayss e & gmp

students have language for these identities than in previous

4 Intersex refers to people who were born with or developed chromosomes, | 5 Nonbinary encompasses a wide array of gendédentities. For example,
anatomical features, or hormones that do not appear strictly male or female} some people do not associate with any gender (agender), some identify as
This encompasses a wide range of situations. For example: having elementshoth man and woman (bigender), some identify as man, woman, or other to
of both male and female reproductive anatomy, any of many chromosie varying degrees at different times (genderfluid), and so on. Many culturaly
configurations other than XX or XY, highethan-typical levels of certain defined gender identities exist as well. For example, many Native Americans
hormones, and a wide range of physical appearances. These are natural recognize Two Spirit people as having both male/female or more fluid
variations that occur in many species, including humans. gender identities. Some cultures recognize three, five, or more genders.

GOAL 1 Diversity and Inclusion Page 19
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generations.Previously, without sources such as th internet, many
people did not understand the meaning of their internal gender
conflicts. In addition, many people transgender and nonbinary
identities died from homicide or suicide (due to violence and
rejection) or HIV/AIDS.

What this means about our n eeds Like everyone elsepeople with
transgender or nonbinary identities need acceptance, inclusion, and
representation. This includes representation in public art and history,
in the language we use (to ensure we are inclusive), amitown and
community boards,committees, and groupsWe also need facilities
that meetour needs. For example, all municipal buildings and other
public venues need to provide algender restrooms, locker rooms,
and the like in order to be accessible to people whwave nonbinay
gender identities.

Among cisgender residents, women continue to be underrepsented

LexingtonNEXT Comprehensive Plan

survey of middle school and high school studentmany identified as
something other than heterosexual.

As with gender identity, historically many people did not understand
the meaning of their romantic or sexual attractions or felt they were
wrong. In addition, many people with gay/lesbian or other identities
died from homicide or suicide (due to violence and rejection).

What this means about our needs: Like everyone elsepeople of all
sexual orientations need acceptance, inclusion, and representation.
This includes representation in public art and history, in the language
we use (to ensure we are inclusive), and in town and community
boards, committees, and groups.

Age of Residents

in public art and history z and sometimes in the amount of gendered
restrooms and locker rooms.

Sexual Orientation

Sexual orientation encompasses a wide range of identities, such as
asexual, heterosexual, bisexual, gay/lesbian, pansexual, and many
others. Historically, national, state, and local surveys and other data
sources did not collect data on sexual orientatiorBome now do,
though often not consistently. As a resulthere is notreliable data on
sexual orientation for Lexington adults.

In recent years, Lexington Public Schools has been collecting data o
sexual orientation in the Youth Risk Behavior Survey (Y85) that it

%8) . "' 4/ .83 OONSOABING 4 )

The median age of Lexingtomesidents is expected to increaswill
increase from 43.7yearsin 2000 to 48.9 yearsby 2025. About 30% of
the Lexington population will beover 60 years of agdy 2030.

>

administers to middle school and high school students. In the 2021

GOAL 1 Diversity and Inclusion
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3ATEI O 3A0O0EAAO T OCAT EUA A

Stakeholders participating in the Community Conversation regarding
the Comprehensive Plan identified a number of needs specific to this
older demographic. These include:

1 The financial limitations encountered by older adults on a
fixed incomein paying property taxes, maintenanceand
utility costs

9 Transparency of information regardingexisting resources
especially to those for whom English is not a first languag
or with limited computer literacy

9 Senior isolation and limited opportunities and places for
socializing and recreating, specifically places and events
that foster inter-generational interaction

1 Access taappropriately sized and located affordable
housing, designed for downsizing

SCHOOAGED CHILDREMRE EXPECTED TINCREASE
SLIGHTLY

GOAL 1 Diversity and Inclusion

WHAT DOES IT MEAN?

Older Adults . @nsistent with nationwide trends, Lexington's
population is aging.The town must address the specific needs of
this demographic (including programming, socializing, health and
wellness, transportation, and appropriately desiged and located
housing, including assisted living).

School-aged children . Facilities and services oriented to
children and youth will continue to be a priority for the town.
This includes keeping the schools well maintained, offering
relevant programming at the Community Center, and providing a
range of recreational facilities and opportunities for teens to
gather.
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By 2030, Lexngton is projected to have 5,196 residents 89 years
old (UMASS Donahue Institute)yepresenting 14.6 of the

ti xT 6 O prdpedt€ddpllation of 35,670. Many residents report
moving to Lexington for the public schoolswhich enjoy an excellent
reputation. Because thamajority (90%) of school-aged children
atAT A, AGET ¢cOI 1 fefrolibedthiojecAonsprodde T |
fairly accurate estimates of this age grougCurrent student
enrollment projections suggest thatboth elementary and middle
schod enrollments will remain stable, at least in the short term High
school enrollments are projected to peak in 2024025 at around
2,500 students.

Income Diversity

Housing Costs. As most of us know all too well, COVHD9 has
impacted our lives in many ways. These impacts affect our built
environment needs as welt particularly in the areas of housing and
schools.

During the COVID19 pandemig suburbs have become attractivelue
to access to outdoor space, larger housing size to accomdate home
offices, and additional space for families. As a result, real estate pric
have increased significantly in suburbs across the country. Lexingtor
with its good schools, open spacebjcycle paths,and well-connected
trail system, has become moe desirable than everThis further limits
the ability of people with lower incomes to live in Lexington.

As a rule of thumb, a household should not spend more than 30% of
their income on housing costs if they are to comfortably afford the

LexingtonNEXT Comprehensive Plan

in Lexington is $889,700 (nearly double the regional average of
$497,965), it follows that those with low or moderate incomes
cannot
afford
to live
On

Lexington. This poses an obstacle to meetingtA OT xT1 6 0 OOAOAA
increasing the socieeconomic diversity of its residents.

The median singlefamily home selling pricein Lexington
increased to $1.5 million as of September of 202average over
the previous 12 months). There is very little housingattainable
available to people of low or moderate- incomes.

eS

OA OO lexienies dded Dat the median singkamily home value

6 Source: ACS&ear Table(2019)

GOAL 1 Diversity and Inclusion
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RELEVANT/ISION& / 2, %8 ) PRQUECTO
Exploring Issues of Social Diversity

Primary objective: Tolook at status and trends in Lexington
demographics relating to agetace, ethnicity,income,ability,
educational background, length of residency, and other
characteristics.

Methods:

1 Identify and integrate existing data from different
sources to makesome realistic projections about
Lexington's future demographics.

f Conduct community survey to gather supplemental
information.

Findings: Working group created to scope out issues and
develop a potential agenda for future focus.

DIVERSITY, EQUITY &
INCLUSION

OUR CALL TO ACTION

Lexington Public Schoold 3 OOQAOACEA 01 A1l
Qe all belon@ 6

GOAL 1 Diversity and Inclusion

E A

LexingtonNEXT Comprehensive Plan

QUESTIONS TO CONSIDER:

How do we support the increasing number of older adults
to agng in the community?

How can we preserveexisting and createnew housing that
is affordable to low and moderateincome households?

How can Town communication be more inclusive?

How can the Townbe more supportiveto support
LGBTQIA+ individuals?

How can we broaden thegparticipation of residents of all
backgrounds and ages in Town governance and decision
making?

What can the town do to support teenagers?

Is the Town as accessible to individuals of all abilities as it
can be?

How can we ensure a more diversemployeeand Town
staff workforce ?

How do we attract and support more diverse visitors and
[ patrons?

How do we support minority and womenowned
businesses?
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LEXINGTON VOICES

A large number of participants alWorld Café forums expressed a desire for more ethniaacial, cultural, and religiousdiversity. Additionally,
Participants also expressed concern regarding the lack e€onomic diversity.

I | AET OEOU 1T £ PAOOEAEDPAT OO AO OEA 71 01 A #A&E .£& O0OI O 1 AT OETTAA OA
(Racial tension is increasing in the Town schools; drug use and atressOAT AOAA EOOOAO AOA AWdéridCaepattcigant) A
O(1T x AT xA EAApWwWaIACateipdkticigaht) 41 x1 e 6

O#1 1T AAOT AA AAT OO OEA OOOAOO 1 Atdabskeniors ére gething Briced IO | (AANDED gafdgiaitidipant) AT A O

O, AgET ¢O1T1T EO Al ACGCEI C ATiil Ol EOU xEOE 1(CPAOA&B&AT AT O AT i1 01T EOU Al
From37/ 4 ! T Al UOEO o , AHEA O4OIAT w4 O+EAE
O7A TAAA 11 O0A ET &£ OF ACETT 100G ADBET ©AEIOE AUl TE® ORA ICRAIODEOTCA EERA O OEOI

Participants at the forum identified a number of needs including:

1 @\Ieedsmaller, more affordable housing if we are to promote so@gonomic diversity
1T O500A0 1 A-ArmeridanEmakeg8QEAEAITICOT T A 1 AOO AAOEOAAIT A bl AAAS
T O, AGET cOi 1T OOAA O EAOA AATTTI1T EA ABGAMGDE @ AR E@ AMAU TH G ERAA G\ E@AROR

from Vision 20/20 :
T O)1 Al OCEIT 1T &£ OEA COI xET ¢ CcOil 0D 1 4 the AndrE #abilityCadd cehEsbitof thed Exihgicd A A A A
Aiii 01l EOUSBO
T O0AOOEAEDAOGEIT EIT 41 x1 -AAGET C AT A 04! 704/ 0 AilTTc ! OEAT O EAO
T O0$1 UI O EAOA )T AEAT 10 #EET AOA EOE Althk diveSity prdectt/A G0 GO0 OME A 1 BB WAl &GE(
I The question has to do with the nature of the exchanges, and the nature of the social intercourse. And to that extentdgrstilpstick very
i OAE OI OEAI OAl 6AOG8oO
T 07A T AAA O1 &£ AGCG (MIMTOTAERE] AFATQQAOEMIOAAEAAT OEOUh AT OEAEPAOET ¢ AE
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RELEVANTTOWN OFLEXINGTON RELEVANTTOWN OFLEXINGTON
GOALS& OBJECTIVES GOALS& OBJECTIVES

Select Board Goals (2020-2021) :

Planning Board Work Plan Items (2021 -2022)

1 Review residential zoning for ways to create new housing
opportunities and protect the diversity of the existing

housing stock 1 1.H. Zoning Bylaw and MafReview and update the

o Research what zoning alternatives other Zoning Bylaw and Map to comply witlHousing Choice
communities have used to broaden housing Bill requirements
diversity

1 1.Z.Zoning Bylaw: Diversity, Equity, Inclusion and
Permitting- amend the zoning bylaw to address any
equity and permitting issues

1 Work with the Planning Office Community Preservation
Committee, Housing Partnership, LexHAB1ousing
Authority and others to review existing affordable
housing stock, identify needed improvements and develog
a plan to fund these.

o Develop a Working Group of these Committees to
identify opportunities

9 Create expanded opportunities for resident paitipation.
0 Attract 15% new participation on Town
Committees
o Information regarding all vacancies on Town
Committees should be widely advertised including
Ai AET AA O1 All xEI AOO,

I Create and communicate a ph for broadeningdiversity
of town staff.
o Continue to measure and evaluate degree of
diversity of staff demographics
o Information regarding employment opportunities
will be widely advertised including in media
oriented to people of color

1 Explore ways in which LexHAB coulde transformed in
the future
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GOAL 1: DIVERISTY AND INCLUSION

To promote the diversity, equity, and
inclusion of people visiting, living, and

working in Lexington

Objective 1.1. Remove barriers to living in Lexington
Objective 1.2. Foster a sense of belonging and promote
interaction among residents, visitors , and people working

in town

Objective 1.3. Support people of all ages and abilities

Objective 1.4. Attract people of diverse backgrounds to
work in't own

Objective 1.5 Improve town -wide communication and
encourage broader participation in decision -making

The following implementation table identifies action steps,
responsible parties, potential partners and other factors to
support the impl ementation of each of the objectives and to help
attain the goal.
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GOAL 1: TO PROMOTE DIVERISTY, EQUITY, AND INCLUSION

LexingtonNEXT Comprehensive Plan

NOTE:The objectives, strategies, and potential actions of this entire Plan were developed through a diversity, equity, and
inclusion lens and are thus relevant to this Goal. Those that are especially relevamdy beprovided in more detail in other areas
of the plan andare noted in parenthesis to see another plan goal or actiaf this Plan.

Objective 1.1. Remove barriers to living in Lexington

Development
Equity Tool Kit?
See Endnote#4

Strategic Equity
Advisory Team
(SEAT)

Human Rights
Committee

Cultural and
identity groups

Strategies Potential Actions Existing Funding Lead & Phasing
Resources Partner(s)
1.1.1. a. Review bylaws, rules, regulations, policies, an¢ 2021 Diversity, Leads: Ongoing:
Revise town practices’ to ensure equityand remove Equity and Al Continue to Support
es, | e sosesences o™
regulgtlons »and See Endnote#3
practices to b. Amendzoning to provide more types of Partners :
remove barriers | housing(See alsoHousing Goal 2) Massachusetts Planning Board
to inclusion Department of Chief Equity
ggumsri?gnigd Officer (CEO)

media.s3.amazonaws.com/publication/dowroad_pdf/Planning-for-Equity-Policy-Guiderev.pdf

8 https://www.mass.gov/doc/equity -toolkit/download

GOAL 1 Diversity and Inclusion
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LexingtonNEXT Comprehensive Plan

Objective 1.1. Remove barriers to living in Lexington

9 Collect research on connection between
affordable housing and diversity of
population and create an online resource on
OEA O1 x1 60 xAA DPACA

91 Collect stories from persondooking for
affordable housing in Lexington and post

videos to increase awareness, promote

Council on Aging

Commission on
Disability

Strategies Potential Actions Existing Funding Lead & Phasing
Resources Partner(s)
|1'1'2 a.Createan annual program (in April, National Fair HousingAct Leads: Sustained effort:
ncrease Fair Housing Month with training for public o . Planning Office . .
awareness of officials (including members of the Select Board, |l\_|/ltl)susslinng Middle o _ Initiate new action step
barriers to Planning Board, and School Committegjeal 9 artners: and sustain over time
idi estate agents housing managers, and the general School
provi Ing. _ public about Fair Houshg laws, impediments, and Department
opportunities effective ways to counter housing discrimination Chief Equit
for a greater (2.9.1.9) Off'.cer quity
diversity of See Endnote #5 and Goal 2 Housing !
people to live in b. Provide realestate agentswith ready-to-use RealEstate
town information about available housing options Agents
(2.6.3.8) LexHAB
c.Work with the Planning Office, Gmmunity Community
Preservation Committee, Housing Partnership, Preservation
LexHAB, Housing Authority, and others to Committee
identify and fund needed improvements to )
housing units (2.2.4.b) Housing
o Authority
d. Include METCO families in local preference for )
affordable housing lotteries(2.9.2.a) (H:gm?nri]tgleghts
e.Increase awareness about the connection .
between affordable housing and diversity MetroWest Fair
(2.6.3.b) Housing
RHSO

9 Example of discussion of connection between affordable housing and diwéty of population:

https://www.governing.com/community/a -recipe-for-achievingreal-housing-affordability
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LexingtonNEXT Comprehensive Plan

Objective 1.1. Remove barriers to living in Lexington

identity groups

Strategies Potential Actions Existing Funding Lead & Phasing
Resources Partner(s)
understanding of the issue, and raise support] Public
for addressing inadequate housing option4?® Information
Officer
Cultural and

wngAi b1 Adq 3AA O301 OEAdlettigh olpawkrfuisiviied Y redl AcBple expériénding hardships and dwindling hopes from years spent

on Cambridge Housing Authority waiting lists to secure a home in one of the most®mA T AT A AT A A@PAT OEOA OAAI AlOageOA 1 AO
MA: https://cambridge-housing.org/cantwait/ 3
'l 01 OAAg O! . Ax 7AU T &£ ,EOO0ATEIC6g EOODOGTIDi OOAI 8OAAI OAlI EAI OAEAT CA81T OC
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OBJECTIVE 1.2Foster asense of belonging and promote interaction among residentsyisitors, and people working in own

Strategies Potential Actions Existing Resources Funding Lead & Phasing
Partner(s)
1.2.1. a.Build a crematory in Lexington(9.2.3) | Cultural and identity groups Leads: Ongoing:
Develop b. Recruit and supporta greater variety | See Endnote#18 Town Manager Continue to support

amenities that
serve diverse
populations

of ethnic groceries, restaurants, retail
stores,and personal servicesn
Lexington commercial districts

c.Allocate space in a public facility for
use bydifferent cultural or religious
communities for worship or other
community gathering, creating aplace
for cultural exchange

d. Encourage use ofiniversal design in
all amenities

e.Require Lexingtontown staff and
encourage local businesseand
community organizationsto learn about
diversity, equity, inclusion,and cultural
exchange

f. Consider the specific needs of women
in the built environment, public
services,and the provision of amenities

See Endnote#6

Select Board

Partners :

Chief Equity
Officer

Economic
Development
Office

Council on Aging

Commission on
Disability
Chamberof
Commerce

Retailers
Assodgation

Cultural and
identity groups
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